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Current Status -- attached link
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03 How Assets Integrates

1. Case Studies 2. How Assets Integrates
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1. Case Studies

MOLGROUP

DRONE INSPECTION

VAPOUR RECOVERY UNIT
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MOLGROUP

Methodology Adopted
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MOL Transformation Process & Benefits

*» Benefits
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DRONE INSPECTION
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Drone inspection can become a
repeatable national integrity capability

Authorize facility screening, site-data validation and a scoped operational deployment
under the full Irag parinership.

Iraql asset ownership

Safety-controlled access

Auditable engineering evidence

AIMS and emissions integration THANK YOU - DISCLUSSION
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VAPOUR RECOVERY UNIT

]
Cis..
B e A

Vapor Recovery Unit
Financial Model

Gas recovery + avolded flaring + carbon-value readiness
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2. How Assets Integrates
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Strategic Asset Management Plan (SAMP)

a planning tool to clarify intentions, priorities and practices to be adopted It takq
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Implementation Map

Phase 1

cElRQEIE gl Formation and National Diagnostic

Phase 2 Phase 3

Pilot Implementation National Scale up

Phase 4

Saigelalnchliell Attributes and Carbon Economy Readiness




3. I Implementation Map
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O4 Project Benefits

Project 31 IR
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O5 Moral Of the Day

Power of
Decision
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Moral Of the Day

Power Of Decision

Why it is not Implemented?
0 15:;'-' sl Al N T e ak 3lF o ,__'.;,L-" JimaY y JeaY LS Ul

o & CNYVINONIMmeEnial Compilance are not

-
-

They require direct Ministry of Oil vision SR SUTRATRY AT
GM involvement & enforcement

Dally operational leadership
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